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Now into the second year of the Covid pandemic, BPD Community has, in spite of the challenges, evolved into an organisation ready to launch into the mental health system. The strategic plan has been developed to meet the needs of the ‘missing middle’. Our theory of change and theory of recovery establishes our focus on providing relational support as a way to meet the needs of people with lived experience of BPD. It is thanks to the kind and generous support of the Baker Foundation that we are able to prepare to become more actively involved to create the change that is necessary.
For the year 2020 to 2021, we spent in building our organisation so that it could rise to the standard necessary to become more actively involved. Our year began with the publication of our Prevalence Position Paper during BPD Awareness Week. We now have the evidence to support our anecdotal experience. The work done on this paper guided the development of our theory of recovery in relation to our strategic plan.
We worked hard to build our internal capacity and sustainability. Again our volunteer contributors actively dedicated themselves to establishing and implementing procedures and protocols, this enabled us to strengthen the foundations of the organisation. We worked offline throughout the year, but did have the opportunity to meet once for a social afternoon. Lockdown does not make it easy to be a volunteer.
The effect of Covid was seen in the doubling of the participation in our Family & Friends Group and this tested the resources of the group. Nonetheless we have been able to maintain the standards we established in earlier years. Calls to BPD Community from individuals seeking support has been consistent also, we now attract attention and referrals throughout Australia.
The challenge for BPD Community is to attract funding to support our projects, programs and services. The recommendations of the Victorian Royal Commission into Mental Health did not give us the encouragement that our work would be supported by government. Our task is to attract investment from elsewhere. The need is as great as it ever was.  
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Barb Mullen
Chairperson
BPD Community

[bookmark: _Toc84337440]Company Details
BPD Community Victoria Ltd became a public company limited by Guarantee in May 2015: ABN: 21 605 838 14.
BPD Community Victoria Ltd is a registered public benevolent institution under Item 4.1.1 in Subdivision 30-B of the Income Tax Assessment Act 1997, with access to Income Tax Exemption from June 2016, GST concessions from June 2016 and Fringe Benefit Tax exemption from June 2016. It is endorsed for provision for gift deductibility under item 1 of the table in section 30-15 of the Tax Assessment Act 1997. Reporting is in Australian dollars, except where denoted otherwise.  
The company has paid premiums to insure its Directors and other volunteers against liabilities incurred by them in defending any legal proceedings arising out of their conduct while acting in the capacity as a director or volunteer of the company, other than any conduct involving wilful breach of duty in relation to the company. The total amount of insurance paid was $912.
In accordance with the guarantee, if the Company is wound up, the Constitution states that the amount to be contributed by any member will not exceed $10.00 towards meeting any outstanding obligations of the Company. At 30 June 2020 the number of members was five. No Director or committee member of the company has received or was entitled to receive a benefit from their role.  
Principal Registered office:
100 Heath St
Port Melbourne 3207
Ph: 0409 952 754
[bookmark: _Toc84337441]Organisational Structure
Board Directors participate and lead in the committees of the Board. Non Directors have the opportunity to join the Committees and have input into the work of the organisation.
[image: ] 

[bookmark: _Toc84337442]Directors 2020 - 2021 
The work of a Director at BPD Community is challenging; we lack capacity funding and are totally reliant on volunteers. Joining our Board means making a commitment to a steep learning curve and heavy sense of responsibility to our mission and our strategic plan. Building our Board is a priority for BPD Community. 
The Annual General Meeting is held in October. Recruitment to the Board occurs then and at this early stage of Board development, again early in the year. Board members in June 2021: 
	[image: BPD Community Board of Directors]
	Barb Mullen, 
Chairperson, 
BA (Soc Sci), Grad Dip Ed, Master of Ed Mgt (Melb), Dip Governance, FICDA; lived experience
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	Angelina Jeyarajah
Treasurer
B Laws (LLB), B Arts (Politics & Policy Studies), Grad Dip Legal Practice; lived experience
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	Frank Opray
Director
B Comm



Directors who resigned or retired in the year ending June 2021, were: Lindy Gemmell.  
The FFaRM Committee was co-ordinated by the Treasurer, Angie Jeyarajah who was joined by Courtney Colclough and Barb Mullen. Retired from the committee were: Gerald Mutubuki and Gareth Shaw.
Barbara Mullen co-ordinated the CASM Committee which included Stephanie Isherwood. Retired Committee members: Raksha Ravikumar 
Ania Ferenc continued as the Carer’s Committee Co-ordinator. Madeline McKenzie joined the Carer’s Committee. Fred Grima and Russell Dowling contributed to the work of the committee.
Our Development Committee members were: Ania Ferenc, Stephanie Isherwood, Courtney Colclough (Co-ordinator) and Ashleigh Dougherty. Members who retired were: Gerald Mutubuki 
We are always grateful to our consultants who bring specific areas of expertise. Our consultants for the year ending June 2021 included: Linda Norman (HR), ex Director Bernadette O’Connor (Governance) and Mathew Moraes (Finance).
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[bookmark: _Toc84337443]Director Attendance
In response to the demands of Covid, from October 2020, Board meetings were reduced to allow for a concentration of effort at the committee level.  The Constitution says: 28.1.2 “The Board must meet at least four times a year”. All meetings were held via Zoom, and in the context of a harsh lockdown for a large part of the year. Circular email voting on issues as they arose was utilised in between scheduled meetings. For the period Oct 2019 to Sept 2020, there were five meetings including the AGM.

	NAME
	No of meetings attended
	No of meetings eligible to attend
	Length of service

	Barbara Mullen
	5
	5
	May 2015 - present

	Angelina Jeyarajah
	4
	5
	May 2019 – present

	Lindy Gemmell
	2
	2
	May 2019 – May 2020

	Frank Opray
	2
	2
	June 2021 – present




The challenges of Covid were many and the response of BPD Community to consciously pare back commitments to manage the increased workload while continuing to develop a collaborative environment with all volunteers resulted in an organisation ready to meet the future. The sustainability of the organisation is ever to the forefront of our decisions and managing the workload of the volunteers is paramount while we lack the paid staff to do the work.
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[bookmark: _Toc84337444]Pro bono contributions
The work of BPD Community is undertaken by volunteers: our people are our wealth. We take this opportunity to thank all who have contributed to the work of the organisation. Your reward is the knowledge that your work has made a powerful, positive difference in the lives of people, you have been a part of a team dedicated to creating change. Thank you to all:
	Name
	Contribution in hours
	Contribution in $s

	Barb Mullen
	1350.5
	$63,196

	Anna Ferenc
	148.5
	$6,805

	Lindy Gemmell
	110
	$5,970

	Angelina Jeyarajah
	106.5
	$4,845

	Mitchell Kane
	102.5
	$4,735

	Courtney Colclough
	100
	$4,645

	Russell Dowling
	59
	$3,118

	Ciarán Pierce
	52.5
	$2,485

	Stephanie Isherwood
	51
	$2,395

	Ashleigh Dougherty
	38.5
	$2,206

	Madeline McKenzie
	43.5
	$2,030

	Fred Grima
	54
	$2,156

	Melissa Trinh
	50
	$1250

	Mathew Moraes
	19.5
	$1,170

	Gareth Shaw
	12
	$634

	Jonathan Khoo
	11
	$507

	Raksha Ravikumar
	8.5
	$455

	Frank Opray
	8.5
	$381

	Nadeem Ishitiaq
	4
	$234

	Total
	
	$116,337



[bookmark: _Toc84337445]Organisational support
Not calculated here is the contributions from our supporters who provide services pro bono. In particular our lawyers Maddocks, our auditors Boyd Legg & Co and our consultants Bernadette O’Connor (Management Governance Australia) and Linda Norman (HRPlus).
[bookmark: _Toc84337446]Strategic Planning
Our strategic plan has been refined to identify the outcomes we wish to achieve with our strategic vision. The focus of these outcomes is the empowerment of people with lived experience in order to build the relational skills essential for recovery. 
Our Theory of Recovery identifies these relational skills as the missing element in the recovery process.
[image: ]Treatment support:
To provide every person with BPD access to timely and effective psychological treatment now, is unrealistic; currently between 90 – 95% of people with BPD do not have access to treatment. It is important to note that psychotherapy is the recommended treatment for BPD, although appropriate medication interventions may help with co-morbidities.
Social Support:
Instead of housing and employment issues as being considered as subsidiary to the central focus of treatment, they should be given more than equal significance. Further, financial and budgeting support, household management support and all the other myriad of social supports are recognised for their contribution to recovery. 
Complementary treatment supports such as Art Therapy, Music Therapy and cultural supports have been shown to have a significant, positive impact. People with BPD experience more physical health problems: physical exercise programs and medical focussed supports should be easily accessible.
Relational Support:  
This is the forgotten component of recovery. People with BPD often struggle in their close relationships. This places a strain on their ability to access family support, it can make work relationships a challenge and can place a burden on all interactions with others. This can be addressed in treatment programs, but the domain of relational dysregulation is pervasive and relational regulation is a life skill. 
When we consider relational support, we recognise that it often involves friends, however, the burden usually falls to families. Sometimes the burden is so great that families feel they need to protect themselves by withdrawing from contact with the person with BPD. Some families are dysfunctional and feel that they cannot offer support. Even if the family is able to support their loved one with BPD, the person themselves may reject this support. For recovery, a person with BPD needs to be supported by those they love and those who love them. This cannot be assumed to happen given the nature of BPD. 
BPD has five domains of dysregulation: emotional, behavioural, relational, identity and cognitive. For a person with BPD to achieve recovery, all these domains need to be regulated. However, the current approach to ‘treatment’ almost completely overlooks relational support.
1) The time a person with BPD spends with a mental health professional is small in comparison to the time spent with their family and informal supports. When a person with BPD leaves their therapist’s office, they return to live amongst those who love and support them. Oftentimes this is in their family home. When things go wrong, it’s the family who are called upon to provide the support required. Very often the support that is required is financial. 
2) The families of someone with BPD often experience mental health concerns. When relational dysregulation occurs, families often bear the brunt of the dysregulation of the person with BPD. This often spans decades of trauma for the whole family as the family member with BPD grows into adulthood. Sometimes a person with BPD has been seen to be ‘difficult’ from infancy. The dysregulation of a person with BPD can undermine the family dynamics as siblings are overlooked for the needs of the person with BPD. When a parent is the person with BPD, the children bear the brunt of the dysregulation and the uncertainties that result. Relationships between spouses can suffer when one person has BPD. 
3) A child raised by a person with BPD who has not recovered, grows up in a BPD environment where emotional dysregulation, for example, is normalised. The result can be subsequent and inter-generational familial dysfunction. 
4) BPD Community has developed a model of support for families and friends that is based upon psychoeducation and training in the core techniques to improve relationships with someone who has BPD. This model empowers the family to support their loved one with BPD and discourages enabling behaviours. This is specific to the needs of those who love someone with BPD. It is based upon the successful therapies that treat BPD. Generic mental health support programs do not address the importance of the BPD relationship building techniques. 
5) The mental health system with its stigmatising and discriminatory behaviour in relation to BPD, also stigmatises and discriminates against families of someone with BPD. This has been covered in part above. It is the experience of BPD Community that family members are desperate for support and psycho education so that they in turn can better support their loved ones with BPD. This is denied them when:
a. No diagnosis is given. With a diagnosis, information and support can be sought.
b. Families are blamed. When a family is blamed for the condition of their loved ones, they are excluded from the support they need and they can be prevented from providing support to their loved ones.
c. The specific needs of people with BPD and their families and friends are not understood or acknowledged. BPD is different to other mental illness especially because of the nature of relational dysregulation. Generic services to support families and friends do not meet the specific needs of BPD families and friends.
d. No support is offered to families. There are some supports available to families yet clinicians, organisations and services fail to refer families to specific BPD support programs. 
[bookmark: _Toc84337447]The Missing Middle
Our focus in our strategic planning therefore is to develop ways to meet the missing middle through a focus on providing ‘relational support’, thereby building a community in the knowledge that recovery is a realistic, accessible goal.
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[bookmark: _Toc84337449]Our Theory of Change
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BPD Community offers activities and programs for its community with a view to providing up to date, accurate and research based information on BPD and supporting those with lived experience. In this way it will achieve its vision of a world where those affected by BPD can live a life of hope and optimism in the knowledge that recovery is possible. Ultimately a world where the needs of those affected by BPD are met is a more equitable world.
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[bookmark: _Toc84337450]People Programs and Activities
Our Family & Friends Group remains the cornerstone of our People Program. It is volunteer dependent, with Barb Mullen, Ania Ferenc and Madeline McKenzie the co-facilitators. Over the year, the Carer’s Committee welcomed the contributions from Russ Dowling and Fred Grima. The committee monitors the work of the group, continuously develops the program and plans for the future of the group. 
The upgrading of the Family Toolbox has improved the online resources available for families and friends. The website page for the group is now a powerful resource for family and friends and complements the work undertaken in the group. The group sessions have continued to be delivered with Zoom and attract a wide number of people who would not normally be able to attend in person. [image: Graphical user interface, application, Word
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The demands on the group have increased over the year and placed considerable strain on the resources at BPD Community. Since the first F&F Group, we have had an impact on the lives of over 112 individuals. Our attendance for the year was 98, 94% responded to our monitoring and reported:
	Outcomes:
	Result:

	Better informed participants
	98%

	Improved confidence of participants
	84%

	Supported participants
	94%

	Improved relationships of participants
	82%


The F&F Group is an indication of what we can do to change the lives of people with lived experience. Our success here can be replicated and extended for both families and friends and people with BPD, but this requires funding. Plans to actively prepare to work on this have begun.
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[bookmark: _Toc84337451]Information Programs and Activities
Accessible, up to date and evidence based information dissemination is a core strategy to reduce stigma and discrimination. 
Covid has affected our ability to undertake our Info Nights which were a regular feature of the organisation. This affected our newsletter production, with the notable exception of our Prevalence Position Paper. The work undertaken by our researchers produced a powerful paper which now guides the work of our organisation as the previous position papers before it. 
[bookmark: _Toc84337452]Website:
Our website continues to attract new members to the community. It is regularly upgraded and updated. Traffic to our website increased by 64% over the previous year and generated considerable work onflow. In Covid times, people were reaching out for support and beyond the state of Victoria. There was a concerted effort throughout the year to improve the site and upgrade important pages, in particular the Blog, the BPD Information pages, the donate now pages and the Family & Friends Group pages. 
[bookmark: _Toc84337453]Email Updates:
In the absence of meeting face to face, the importance of online communications was highlighted. Focus was given to the importance of this form of keeping our community in the loop. The number of people now getting our email updates averaged 430 over the year. The improved use of the website to inform our community has a direct relationship to the email updates.
[bookmark: _Toc84337454]COVID-19 Newsletter:
The sole newsletter for the year was focussed on the Position Paper on Prevalence. 
[bookmark: _Toc84337455]Facebook:
Our Facebook presence was affected by the negative response to Facebook in general in Australia. We nonetheless maintain a solid and positive presence on Facebook for our community who reach us that way.
[bookmark: _Toc84337456]Position Papers:
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Description automatically generated with medium confidence]BPD Community was proud to launch its Position Paper on Prevalence. As a result we can say with confidence that there is a prevalence of 6% of people with BPD. The challenges of finding a credible figure to base this upon lead to a considerable review of the research and the literature. The complexity of the data was complicated by the lack of up to date research in the field, the difficulties of diagnosis and the stigma and discrimination that exists.  For more information, see Prevalence 
[bookmark: _Toc84337457][image: ]
Sustainability Programs and Activities
Since inception we have held activities and run programs to build and strengthen our community. Traditionally this has translated into training programs, for example, our Ambassador Training Program. Covid and lockdown meant we were unable to hold any fact to face activities and primarily because of other demands on our resources and capacity, we were unable to translate our training programs online. The notable exception was the work on the Family & Friends Group.
This year, the primary focus in sustainability for our programs has been in consolidating the processes for the running of the Family & Friends Group online combined with the continued development of The Family & Friends Group Manual and the Family & Friends Group Training Program.
To work towards the sustainability of our programs, activities and our community is a key priority it is hoped that future funding will ameliorate.
[bookmark: _Toc84337458]A Sustainable Organisation 
The sustainability of the organisation is of paramount importance. This year BPD Community was pleased to have its Sustainability Project funded by the Baker Foundation, enabling the employment of two part time staff, a Fundraising Manager and an Executive Officer. This Sustainability Project will commence in the year ahead, 2021-2022. Our efforts in sustainability for this year have been concentrated on systems development and strategic planning development.
[bookmark: _Toc84337459]Volunteer Management Program:
Considerable work was done throughout the year on the HR administration and systems. As we grow as an organisation, the importance of building capacity to achieve our organisational outcomes becomes more pressing. We thank our volunteers for their work in this area, hidden away behind the scenes.
[bookmark: _Toc84337460]Policy Management:
The importance of policies, protocols, processes and manuals to guide our day to day work has not gone unrecognised. Ensuring our policies and protocols are up to date and maintained, has been a considerable effort by our volunteers. We appreciate the contributions of our volunteers here.  
[bookmark: _Toc84337461]Stakeholder Management:
An improved focus on stakeholder management meant an increase in donations for the organisation. These donations are an expression of gratitude for the work we do and reinforce that we are on the right track.
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[bookmark: _Toc84337462]Where next?
Well, who would have thought that we would be living through a pandemic and experiencing a lockdown in Victoria for most of the year. This has assuredly had an effect on BPD Community, both positive and negative. As we look beyond this year, we do so with the knowledge that we have not only survived, but thrived in a most difficult of times. 
The Baker Foundation grant for two part-time staff: the Fundraising Manager and Executive Officer, has the potential to set BPD Community up for long term sustainability. All the work in the past years has been towards creating the future for BPD Community and now we are in a position to take advantage of this. The foundations have been laid and we have a strong, solid basis on which we can grow our community.
We hope to be working with people with lived experience, both consumers and carers, in peer support groups and also one on one work, in order to build relational skills and to support recovery. We aim to build a suite of training programs to reach a wider audience and we will continue to develop our information programs. These are the core components to help us create community to support recovery, to provide up to date, accessible and evidence based information and build sustainability for BPD Community.
Since inception, we have adapted and innovated with a creative and flexible approach. Every year we have grown and developed. Today we move from a start up organisation to a small organisation within the mental health system. We have proved our integrity and durability. BPD Community works outside the medical model and as an independent organisation we are free to fill the gap in the missing middle with our peer lead, independent approach. 
The recommendations of the Royal Commission into Mental Health in Victoria do not directly affect BPD Community in the short term, but long term their changes will advantage our approach. For the near future, we will continue upon our path towards replacing stigma and discrimination confident in our ability to do just that. We are the change we want to see happen. We are confident in our future.
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[bookmark: _Toc34065377][bookmark: _Toc84337463]Board Member’s, Accountable Officer’s and Treasurer’s Declaration

The attached financial statements for BPD Community have been prepared in accordance with Direction 5.2 of the Standing Directions of the Minister for Finance under the Financial Management Act 1994, applicable Financial Reporting Directions, Australian Accounting Standards including Interpretations and other mandatory professional reporting requirements.
We further state that, in our opinion, the information set out in the comprehensive operating statement, balance sheet, statement of changes in equity, cash flow statement and accompanying notes, presents fairly the financial transactions during the year ended 30 June 2021 and the financial position of BPD Community at 30 June 2021.
At the time of signing we are not aware of any circumstance which would render any particulars included in the financial report to be misleading or inaccurate.
We authorise the attached financial statements for issue on 24 Sept 2021.
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	…………………………………………..

	………………………………………..

	[image: ]…………………………………………..


	Ms Angelina Jeyarajah
	Mr Frank Opray
	Ms Barbara Mullen

	Treasurer
	Director
	Chairperson


	Melbourne
	Melbourne
	Melbourne

	27 Sept 2021
	27 Sept 2021
	27 Sept 2021
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[bookmark: _Toc84337466]Notes to the Account
1. [bookmark: _Toc34065382][bookmark: _Toc84337467]Basis of Preparation
The financial statements are for BPD Community Limited as an individual entity. The financial statements are a General-Purpose Financial Report, prepared in accordance with Australian Accounting Standards - Reduced Disclosure Requirements and the Australian Charities and Not-for-profits Commission Act 2012.
Australian Accounting Standards set out accounting policies that the AASB has concluded would result in financial statements containing relevant and reliable information about transactions, events and conditions. Material accounting policies adopted in the preparation of these financial statements are presented below and have been consistently applied unless otherwise stated.
The financial statements have been prepared on an accruals basis and are based on historical costs modified, where applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.
2. [bookmark: _Toc34065383][bookmark: _Toc84337468]Summary of Significant Accounting Policies
A. [bookmark: _Toc34065384][bookmark: _Toc84337469]Income Tax
The Company is a not-for-profit charitable organization and is exempt from income tax pursuant to Section 50-5 of the Income Tax Assessment Act 1997. The Company is also exempt from certain other government levies such as payroll tax. Donations of $2.00 or more made to the Company are income tax deductible to donors and exempt from GST
B. [bookmark: _Toc34065385][bookmark: _Toc84337470]Leases
Lease payments for operating leases, where substantially all of the risks and benefits remain with the lessor, are charged as expenses in the periods in which they are incurred. There a no leases at this time.
C. [bookmark: _Toc34065386][bookmark: _Toc84337471]Revenue Recognition
Revenue is recognized to the extent that it is probable that the economic benefit will flow to the Company and the revenue can be reliably measured.
a) Interest Income
Interest income is recognized on a time proportion basis using the effective interest method.
b) Donation of Goods and Assets
They are accepted on the basis they will provide a future benefit.  Revenue is bought to an account when the goods or assets are received by the Company and is recorded at a fair value.
c) Grants
A number of the Company’s programs are supported by the federal, state and other institution
If a condition is attached to the grant which must be satisfied before the Company is eligible to receive the contribution, recognition of grant as a revenue is deferred until those conditions are satisfied.
Where the grant is received on the condition that specified service is delivered to the grantor, this is considered a reciprocal transaction.  Revenue is recognized as services are performed and at the year end, a liability is recognized until service is delivered.
When grant revenue is received whereby the entity incurs an obligation to deliver economic value directly back to the contributor, this is considered a reciprocal transaction and the grant revenue is initially recognized in the Statement of financial position as a liability until the service has been delivered  to the contributor,  otherwise the grant is recognized as income on receipt.
The revenue from a Non-Reciprocal grant that is not subject to condition is recognized when the Company obtains control of the fund, economic benefits are probable and the amount can be measured reliably.  Where a grant may be required to be repaid if certain condition is not satisfied, a liability is recognized at the year end to the extent that the condition remains unsatisfied.
Where a Company receive a Non-Reciprocal contribution of an asset from the government or other party for no or nominal consideration, the asset is recognized at fair value and a corresponding amount of revenue is recognized.
d) Donation 
The Company is a Not for Profit organization and receives part of its income from donations, the amounts donated can be recognized only when they are received by the Company.
e) Services
Services provided on a voluntary contribution basis.  Revenue is not recognized in this area representing the value of the pro bono contribution of those providing the services or logistical support to our programs, however value of pro bono is presented in this report by applying a standard rate of services.
f) Contribution of assets
Contributions are recognized when the Company is notified of an impending distribution or the contribution is received, whichever occurs earlier. Revenue from contributions comprising shares or other property is recognized at fair value, being their market value at the date the Company becomes legally entitled to the assets.
g) Interest
Interest income is recognized in the Statement of profit or loss and other comprehensive income as it accrues, using the effective interest method.
D. [bookmark: _Toc34065387][bookmark: _Toc84337472]Goods and services tax (GST)
Revenues, expenses and assets are recognized net of the amount of GST, except where the amount of GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is recognized as part of the cost of acquisition of the asset or as part of an item of the expense. Receivables and payables in the Statement of financial position are shown inclusive of GST.
Cash flows are presented in the Statement of cash flows on a gross basis, except for the GST component of investing and financing activities, which are disclosed as operating cash flows.
All revenue is stated net of the amount of Goods and Services Tax (GST).
E. [bookmark: _Toc34065388][bookmark: _Toc84337473]Property, plant and equipment
a) Basis of measurement of carrying amount
Each class of property, plant and equipment is carried at cost or fair value less, where applicable, any accumulated depreciation and impairment.
Subsequent costs are included in the asset's carrying amount or recognized as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item will flow to the entity and the costs of the item can be measured reliably. All other repairs and maintenance are charged to the Statement of profit or loss and other comprehensive income during the financial period in which they are incurred.
b)  Depreciation
Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset’s useful life to the Company, commencing when the asset is ready for use.
Leased assets and leasehold improvements are amortized over the shorter of either the unexpired period of the lease or their estimated useful life.
The depreciation rates used for each class of depreciable asset are shown below:
Asset class	Depreciation rate
Furniture, fittings and equipment - at cost			20%	
Information Technology and Communications Equipment	33%
c)  Impairment
The carrying values of plant and equipment are reviewed for impairment at each reporting date, with the recoverable amount being estimated when events or changes in circumstances indicate that the carrying value may be impaired.
The recoverable amount of plant and equipment is the higher of fair value less costs to sell and value in use. Depreciated replacement cost is used to determine value in use. Depreciated replacement cost is the current replacement cost of an item of plant and equipment less, where applicable, accumulated depreciation to date, calculated on the basis of such cost.
Impairment exists when the carrying value of an asset exceeds its estimated recoverable amount. The asset is then written down to its recoverable amount.
For plant and equipment, impairment losses are recognized in the Statement of profit or loss and other Comprehensive income. However, because land and buildings are measured at revalued amounts, impairment losses on land and buildings are treated as a revaluation decrement.
d) De-recognition and disposal
An item of property, plant and equipment is derecognized upon disposal or when no further future economic benefits are expected from its use or disposal.
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These are included in the Statement of profit or loss and other comprehensive income.
e) Estimation of useful lives of assets
The estimation of the useful lives of assets has been based on historical experience as well as warranties (for plant and equipment and motor vehicles) and turnover policies (for motor vehicles). In addition, the condition of the assets is assessed at least once per year and considered against the remaining useful life. Adjustments to useful lives are made when considered necessary.
F. [bookmark: _Toc34065389][bookmark: _Toc84337474]Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments which are convertible to a known amount of cash and subject to an insignificant risk of change in value. For the purposes of the Statement of cash flows, cash and cash equivalents consist of cash, deposits and other short-term investments with original maturities of three months or less.
G. [bookmark: _Toc34065390][bookmark: _Toc84337475]Employee benefits
No provision is made for the Company's liability for employee benefits arising from services rendered by employees to the end of the reporting period at this time. 
H. [bookmark: _Toc34065391][bookmark: _Toc84337476]Trade and other receivables
Trade receivables, which comprise amounts due from services provided are recognized and carried at original invoice amount less an allowance for any uncollectable amounts. Normal terms of settlement vary from 30 to 60 days. The notional amount of the receivable is deemed to reflect fair value. An allowance for impairment of receivables is made when there is objective evidence that the Company will not be able to collect the debts. Bad debts are written off when identified.
I. [bookmark: _Toc34065392][bookmark: _Toc84337477]Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.
An asset is classified as current when: it is either expected to be realized or intended to be sold or consumed in normal operating cycle; it is held primarily for the purpose of trading; it is expected to be realized within 12 months after the reporting period; or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months after the reporting period. All other assets are classified as non-current.
A liability is classified as current when: it is either expected to be settled in normal operating cycle; it is held primarily for the purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no unconditional right to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities are classified as non-current.
J. [bookmark: _Toc34065393][bookmark: _Toc84337478]New, revised, or amending Accounting Standards and Interpretations adopted
AASB 1058 Income for Not-for-Profit Entities:
AASB 1058 will defer income recognition in some circumstances for not-for-profit entities, particularly where there is a performance obligation or any other liability. In addition, certain components in an arrangement, such as donations, may be separated from other types of income and recognized immediately. The standard also expands the circumstances in which not-for-profit entities are required to recognize income for goods and services received for consideration that is significantly less than the fair value of the asset principally to enable the entity to further its objectives (discounted goods and services), including for example, peppercorn leases.
AASB 1058 is effective for annual reporting periods beginning on or after 1 January 2019, with early adoption permitted.
The directors of the Company anticipated that the application of AASB 1058 in the future may have an impact on the amounts reported and disclosure made in the Company's financial statements. Management has made an assessment and believe that there will be an impact in relation to peppercorn leases. However, it is not practicable to provide a reasonable estimate of the effect until the company undertakes a detailed review.
AASB 1011 Accounting for Research and Development Costs
The directors of the Company have decided to capitalize the development costs of two courses that have been developed.  These courses meet the requirement under the standard in that the recoverable amount is greater than the costs incurred.
K. [bookmark: _Toc34065394][bookmark: _Toc84337479]Comparative information
The 2020-21 accounts include a comparison with the prior year.
L. [bookmark: _Toc34065395][bookmark: _Toc84337480]Non-current assets or disposal groups classified as held for sale BPD Community Victoria Limited
There are no non-current assets and assets of disposal groups classified as held for sale. 
An impairment loss is recognized for any initial or subsequent write down of the non-current assets and assets of disposal groups to fair value less costs of disposal. A gain is recognized for any subsequent increases in fair value less costs of disposal of a non-current assets and assets of disposal groups, but not in excess of any cumulative impairment loss previously recognized.
M. [bookmark: _Toc34065396][bookmark: _Toc84337481]Critical Accounting Estimates and Judgments
The directors make estimates and judgements during the preparation of these financial statements regarding assumptions about current and future events affecting transactions and balances.
These estimates and judgements are based on the best information available at the time of preparing the financial statements, however as additional information is known then the actual results may differ from the estimates.
The significant estimates and judgements made have been described below.
Provisions:
Short-term employee benefits
The Company has determined the liability for employee benefits arising from services rendered by employees to the end of the reporting year. Employee benefits that are expected to be settled within one year have been measured at the amounts expected to be paid when the liability is settled. 
Long-term employee benefits 
Employee benefits payable later than one year have been measured at the present value of the estimated future cash outflows to be made for those benefits.
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled within 12 months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.
Other long-term employee benefits
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are measured as the present value of expected future payments to be made in respect of services provided by employees up to the reporting. Consideration is given to expect future wage and salary levels, experience of employee departures and periods of service. Expected future payments are discounted using market yields at the reporting date on corporate bonds with terms to maturity and currency that match, as closely as possible, the estimated future cash outflows.
N. [bookmark: _Toc34065397][bookmark: _Toc84337482]Pro-Bono contributions
Pro-Bono contributions of Board Members and Development Committee Volunteers are recognized at a standard rate per hour except when they are providing professional services for which they are professionally qualified to deliver when a suitable market rate is used.
O. [bookmark: _Toc34065398][bookmark: _Toc84337483]Impairment of non-financial assets
The Company assesses impairment of all assets at each reporting date by evaluating conditions specific to the Company and to the particular asset that may lead to impairment. These include economic environment and future expectations of the assets. If an impairment trigger exists, the recoverable amount of the asset is determined.
P. [bookmark: _Toc34065399][bookmark: _Toc84337484]Inventory and Donated Goods
Inventories are recorded at a lower of cost and cost less any loss in service potential or at current replacement cost if there is no associated cost of the goods.
Donated goods are recorded at a fair value either by wholesale value or an independent valuation.  Where physically received by the Company, donated goods are held in inventory until the risk and reward have passed to the receiving entity.


2

image1.jpeg
iyl

COMMUNITY





image2.emf

image3.jpeg




image4.jpeg




image5.jpeg
'8PD Community Board of Directors.

Govrmnce —
con) =)
e e i s o s e o i e
oty et [ =
e (e e
P
s ey e areer [eS——





image6.jpeg




image7.jpeg




image8.jpeg
The three essential supports for Recovery from Borderline Personality Disorder





image9.png
OUR VALUES
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OUR OBJECTIVES

Our constitution defines our objectives:

1. 10 educate, support and advocate for people living with borderline personality disorders (BPD) in Victoria; -
2. 10 provide education and support services to carers and or family members of people living with BPD.

3. 10 provide education for clinicians and people working with people with BPD.

4. 10 provide high quality scientific research about all aspects of BPD.
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OUR MISSION

"to replace stigma and discrimination with hope and optimism"
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THE THREE ELEMENTS
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THE FAMILY TOOLBOX

Every person with BPD has loved ones who
struggle to know what to do. We can learn how to
use the tools that help us build our relationships
with the ones we love.

We lear what to do and how to do it and why. The tools we use
require practice so we can build our techniques. There is no time
10 be wasted. We can start to change now.
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